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INTRODUCTION

The last few years have been challenging in the GCC region on
account of volatile oil prices, geopolitical tensions and internal
conflicts. Macroeconomic imbalances and growing concerns on
economic revival have prompted governments to curtail
investments, control expenditures and focus on revenue
enhancement by introducing various forms of taxes. Being
highly dependent on government expenditure, investment and
consumption levels in the GCC countries have been declining
thereby weakening business confidence and credit growth to
the private sector.

Majority of companies in the private sector are witnessing
constrained opportunities for growth and are facing difficulty in
retaining their existing business/ position. This situation has
meant that organizations need to realign their strategy to
address the changes in the business environment. Furthermore,
the senior leadership has realized the importance of setting a
framework to access relevant and reliable information using Key
Performance Indicators (KPIs) to introspect business
performance and identify focus areas of realignment/
optimization.

Given the above, we conducted a survey to assess maturity level
of strategic planning process across various organizations in the
GCC region. The survey focused on various critical aspects of the
strategic planning process viz.,

 Who are the participants in the strategic planning process?

 How frequently is the strategic planning process
undertaken?

 Is strategic direction cascaded into KPIs for organization,
department and employee level?

 Various performance indicators KPIs look at and to what
extent are these monitored?

 Is KPI measurement process efficient by looking at time it
takes to measure and report KPIs, sources and mode of
data collection, etc.?

 What challenges are being faced by organization during the
strategic planning and KPI development process?

We observed from the survey that there are clear patterns on
many aspects. The same are being presented in this report in a
crisp and summarized way for quick reading and inferences.
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For the survey, PKC Advisory has leveraged its
knowledge of strategic planning process and the
reach to a large number of companies across the GCC
region.

The survey was carefully designed to include critical
aspects of the strategic planning process, localizing
the same to region and balance it to minimal possible
questions for the respondents.

The survey was administered during the last quarter
of 2018 to about 780 senior executives across a wide
range of industries, ownership types, and roles in the
GCC region. Of these, 59 respondents participated in
the survey. A snapshot of mix of respondents is
provided as a part of this Survey Report.

Valid responses were collated and analyzed across
various parameters to infer useful information.
Finally, this Survey report summarizes the
perspective, findings and observations on various
critical aspects set out as the objective of this survey.

Context Survey Methodology
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SURVEY
PARTICIPANTS

Our survey attempts to understand how organizations in
the GCC currently approach the strategic planning process
and further translate strategic objectives into monitorable
Key Performance Indicators (KPIs) which are aligned with
overall strategic direction.

The report is based on 59 responses received from the
senior management of companies from a diverse mix of
industries across the GCC region, thereby reducing sector

bias and constituting a broader overview of the GCC
landscape.

All respondents completed the online survey in the last
quarter of 2018. The respondents to the survey have
been kept confidential and responses have been
aggregated to present the survey findings.

Survey Participants
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Diverse ownership types
presenting a broader overview of business 

landscape in the GCC

Over 80%
of respondents are Executive Management and Business/ 

Functional Heads providing insights from a strategic/ 
business perspective

Industry Mix

Mix of organizations 
across industries 

thus reducing sector bias

Respondent’s Position/ RoleType of Company
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Around 70%
of organizations in the region 

undertake strategic planning process 
on a periodic basis

Participants in the Process

Less than half
of organizations involve Divisional/ 
Functional Heads in the strategic 

planning process

STRATEGIC PLANNING
PROCESS
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Board Members
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Head

Frequency of Strategic Planning Process

The strategic planning process comprises activities used
to define the strategic direction of the organization and to
ensure that resources and energy are channelized
towards achieving those goals.

Many organizations understand its importance and spend
a great deal of time and resources in developing the
strategic plan. However, the senior leadership is generally

tasked with determining strategy and often neglect
involving managers who are responsible for implementing
the strategy which sometimes leads to failure.

In our opinion, involving the wider management team in
the strategic planning process helps in arriving at a
consensus on the best way forward for the business and
fosters ownership amongst key management team.

Perspective

Survey Result
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It is evident that organizations in the GCC region consider strategic planning as an important 
activity to coordinate and align their resources with overall vision and strategic direction. However, the survey 
highlights the fact that a majority of organizations do not involve Business Unit/ Functional Heads in the strategic 
planning process thereby resulting in a lack of buy-in/ ownership  in the future strategic direction of the organization.

Observations
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CASCADING OF
STRATEGIC DIRECTION INTO KPIS

The findings of the survey indicate that most organizations have a medium to long-term view 
while defining their strategic goals and periodically review the KPIs against strategic objectives. However, it is 
noteworthy that there are still quite a few organizations that do not cascade strategic objectives at any level and that 
only a small proportion cascade objectives down to the employee level.

The foundation of the strategic planning process is based
on how well the strategy is translated into measurable
and timebound strategic objectives which are cascaded
down from the organization level to department level and
employee level KPIs.

At times, senior leadership select KPIs which focus on
tangible and measurable parameters of performance. In
our opinion, KPIs should be aligned towards realization of

long-term strategic goals and gauging intangible
aspects—like customer satisfaction and employee
engagement levels. Further, it is imperative that KPIs are
regularly monitored to track progress towards
achievement of strategic objectives and any course
correction that maybe required on account of changes in
the business environment.

Perspective

Observations

Survey Result
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Over 50%
of respondents believe that their strategic 
objectives are defined to achieve short to 

long-term goals

Review of KPIs against Strategic ObjectivesCascading of Strategic Objectives into KPIs

Timeframe of Strategic Objectives

5%

37%

51%

7%

Short term goals
(1-year)

Short to medium
term goals (1-3

years)

Short to long term
goals (1-5 years)

Not defined

73%

18%

6%

4%

Periodic
When there is a variation to budget/ forecast
When a change in strategy takes place
Rarely

Around 1/6th

of organizations do not 
cascade strategic objectives 

while only 1/5th

cascade strategic objectives 
across organization including 

at employee level

Around 3/4th

of organizations review 
KPIs against strategic 

objectives on a periodic 
basis

17%

44%

21%

17%

Organization level only
Organization and business unit/ functional level
Across organization including employee level
Not cascaded



CHARACTERISTICS
OF KPIS

The survey findings indicate that a majority of organizations take less than 5 business days
to generate the KPI report. However, more than half the organizations in the region still rely
on spreadsheets and manual processes to generate the report resulting in a significant proportion of organizations 
needing more than 6 business days to generate the KPI report.

For any organization, timely communication of insights
arising from review of KPIs to relevant stakeholders is of
utmost importance. Often ignored, the quality and ease
of obtaining the data set needed for calculation of KPIs is
critical as companies end up spending a great deal of time
and energy on preparing the KPI reports.

We believe that it is worthwhile for organizations to focus
on data standardization and automation which can result
in a significant reduction in efforts on cleaning and
reconciliation of data thereby allowing more time for
analysis and other value adding activities.

Perspective

Observations

Survey Result
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Data-source for Generating KPIsTime Required to Prepare KPI Report

Characteristics of Data Set used in KPI

Between 60%-70%
of respondents are happy with the 
characteristics of the KPI data set

6%

56%

19%

19%

Fewer than 1 business day

2 to 5 business days

6 to 10 business days

More than 10 business days

37%

16%14%

33%

Excel reports manually generated
by departments

Excel reports with information
overlap requiring reconciliation

Centralized database/ ERP

Centralized database/ ERP with few
manual inputs

20%

16%

18%

14%

52%

52%

52%

46%

20%

20%

20%

30%

8%

12%

10%

8% 2%

Quality & consistency

Completeness

Frequency of collection

Ease of obtaining/
processing

Very Good Good Neutral Poor Very Poor

Over 60%
of organizations take less than 5 business days to 

generate the KPI report

Over 50%
of organizations still use excel to collate the 

data for the KPI report



MEASUREMENT
OF KPIS

It can be inferred from the survey findings that organizations mainly limit their 
set of KPIs to measure general company/ department level performance with limited focus 
on other important qualitative parameters like employee performance and customer satisfaction level. 

Moreover, most organizations in the region do not  fully analyze the variations in KPIs;  and those that do  rely on 
internal data like actuals or budget forecasts rather than using external peer benchmarks which provides an outside-in 
perspective on the organizations performance.

An effective monitoring of business performance via a set
of well-defined and meaningful KPIs not only helps in
understanding the impact of strategy being adopted on
financials and qualitative parameters but also provides a
competitive edge to the organization.

In our opinion, KPIs should provide the senior leadership a

holistic overview of the business. Therefore, defining a
relevant set of KPIs covering all the stakeholders of an
organization and using proper benchmarks for analyzing
performance is essential. Furthermore, the variation in
KPIs should be explained and standardized to reflect the
challenges the organization face in executing the strategy.

Perspective

Observations

Survey Result
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Information used to Present KPIsExtent to which Variations in KPIs are Explained

Aspects Monitored by KPIs

Almost 60%
of organizations do not fully analyze and explan 

variations in KPIs

Only ~ 1/3rd 

of organizations use peer benchmarking to analyze and 
present KPIs

Around 2/3rd

of respondents think that their current 
set of KPIs do not adequately capture 

employee level performance and 
customer satisfaction

12%

14%

20%

20%

34%

18%

28%

29%

26%

44%

34%

35%

60%

57%

54%

36%

32%

47%

Overall organization performance

Strategic objectives

Department-level performance

Employee performance

Customer satisfaction

Shareholder value

Limited Somewhat Considerable

84%

84%

57%

29%

Actuals

Budget/ forecast

Historical information/
trend analysis

Peer benchmarking

40%

33%

25%

2%

Fully analyzed and explained

Fully analyzed but partly explained

Partly analyzed and/ or explained

Not analyzed or explained at all
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CHALLENGES FACED AND
PLAN TO IMPROVE

Many respondents  are of the opinion that there is a need to improve the strategic 
planning and KPI development process in their organizations. Cascading of strategic objective  across 
the organization and quality of data have been identified as the major areas where improvement is required on an 
immediate basis.

The quality of KPI report depends directly on the set of
KPIs generating reliable and coherent data over time. The
composition of KPIs must evolve over time to reflect the
current business environment. Therefore, it becomes
imperative for business leaders to periodically recycle
their outdated KPIs to align them with the organization’s
changing objectives/ priorities.

While reviewing the strategic planning and KPIs

development process, senior leadership should cover the
following three aspects. First, they must identify and
address any internal deficiencies in the current process,
which could be low hanging fruit. Second, best industry
practices should be incorporated. Lastly, the senior
leaders must consider investing in new technologies that
can simplify the data gathering process and add business
value.

Perspective

Observations

Survey Result

Strategic Planning & KPI Development

Challenges Affecting KPI Process

Almost half
the respondents think that their 

strategic objectives are not adequately 
cascaded to KPIs as well as quality of 

source data is inadequate/ non-
standardized 
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Improvements Plan

16%

20%

47%

44%

2%

4%

Too many KPIs

No or too few KPIs

No cascading of strategic objectives to organization/
department/ employee level KPIs

Inadequate data quality/ non-standardized data sources

Measurement of qualitative KPIs

None

Over 70%
of respondents believe that strategic 
planning or KPI development process 

requires some improvements

22%

49%

14%

14%

Major changes planned

Few changes planned

No changes planned

Can’t say



KEY
TAKEAWAYS
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Cascade strategic direction into KPIs at the organization, 
department and employee level to ensure alignment

Ensure KPIs are regularly monitored against relevant 
benchmarks for analyzing performance and course correction

Integrate technology to increase data standardization and 
automation to free up valuable time for value adding analysis

Transform data into actionable insight using analytics and 
powerful dashboards

Continuously challenge KPIs and align them with the 
organizations changing objectives/ priorities

Involve the wider management team in the strategic planning 
process to foster buy-in/ ownership in the strategic direction

To benchmark themselves against leading companies and best 
practices in Strategic planning & KPI development, organizations 
should follow these key principles:



Website : www.pkcadvisory.com Email : info@pkcadvisory.com
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